A Research on GJ group Innovation Center software personnel performance management by 王伟红
  
学校编码：10384                                    分类号      密级        






硕  士  学  位  论  文 
 
GJ 集团创新中心软件人员绩效管理体系研究 
A Research on GJ group Innovation Center software personnel 
performance management 
王 伟 红 
指 导 教 师 姓 名 ： 吴 文 华  教 授 
专  业  名  称 ： 工商管理 ( M B A ) 
论 文 提 交 日 期 ： 2 0 1 6 年     月 
论 文 答 辩 时 间 ： 2 0 1 6 年     月 
学 位 授 予 日 期 ： 2 0 1 6 年     月 
  
答辩委员会主席：           
评    阅    人：           
 






































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，






































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














摘  要 
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With the development of social economy, the concept such as Internet plus, 
intelligent manufacturing and information technology has been more and more become the 
mainstream , it brings the software and services in all walks of life deepening，as a result 
that software talents competition is increasingly fierce. The key for software enterprise to 
succeed is that how to own the talent and fully tap potential, then transform their inner 
wisdom and professional into software produces efficiently. It is the key stage for GJ 
group enterprise to reform and upgrade at present, the Innovation Center's organizational 
performance will affect the group's future development and direction, software service 
from the Innovation Center is very important for the GJ group and its mission. 
First of all, this paper introduces some basic theory about performance, such as 
performance, performance management and the performance management system, etc., 
Also some theory that related to this article research object theory of knowledge workers, 
matrix organization, etc. Secondly, this paper introduces the GJ group and the specific 
situation of the Innovation Center, including the organization and personnel, and the 
current situation and existing problems of performance management. Again, chapter 4 of 
this article focuses on how to combine group system to improve the innovation center and 
its software personnel performance management; It starts from the organizational goals, 
development organizations of the balanced scorecard, and then decompose the 
responsibilities, analysis to set up the job performance appraisal index. At the same time, 
from planning, counseling, evaluation feedback, the application of performance results, it 
combing the whole process of the entire performance management. Finally, chapter 5 and 
chapter 6 of this article put forward the implementation safeguard measures and specific 
requirements for the improvement scheme.  This paper present that what problems 
should be paid attention to in the following process of implementation, and give the 
propose for the further direction. 
This paper hope to study the present situation of the Innovation Center software staff 
performance management system, then find out the solution, and put out the improvement 















improve the performance of the organization, make the Innovation Center for its 
organization mission, and promote GJ group at last. 
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